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Minutes 

Meeting: Business Programme Board 

Date/Time: Monday, 6 March 2023 at 09.30 am. 

Venue: The Guildhall, York.  

Members Present:  
Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 
Advisory, Carolyn Frank (Federation Small Businesses), Lee Viney (Innovate UK), 
Steven Gregory (Strategic Supply Chain Manager for RTC North), Andrew Swift 
(FERA Science), Ian Walker (Ian Walker Accountants), Emma Woods (British 
Silver), and Jonathan Wurr (Manufacturers Alliance). 

Secretariat: 
Helen Simpson (Chair Y&NY LEP), James Farrar (Chief Operating Officer), Liz 
Philpot (Head of Delivery), Andrew Leeming (Head of Strategy), Andrew Raby 
(Growth Hub Manager), Paul Clark (Governance and Assurance Manager), Katie 
Thomas (Senior Strategy Manager), Lucy Allis (Local Authority Climate Action Co-
ordinator) and Sarah Barkey (minutes). 

Apologies for Absence: Steve Garcia (Department for International Trade), Andy 
Mayer (Cranswick Foods), Jo Crebbin (Honeycomb Consulting & F&D Supply 
Network) and David Ryden (Senior Manager (Trade & Investment). 

BPB22-53 Chair’s Welcome and Introduction  
The Chair welcomed the Board to the first meeting of 2023. 

BPB22-54 Overview Presentation from University of York - Screen 
Industries Growth Network (SIGN) and XR Stories. 

The Chair adjourned the meeting and invited John Rose-Adams of 
XR Stories to give a presentation on the organisation and its 
background. 

The Chair resumed the meeting after the presentation had 
concluded and thanked the presenters for their updates. 

BPB22-55 Declarations of Interest 
(a) Jonathan Wurr declared an interest in Minute BPB22-47 as a

participant in Skills Bootcamps.
(b) Helen Simpson declared an interest in Minute BPB22- 64 the

UKRI AHRC - CoSTAR programme.

BPB22-56 Apologies for Absence  
Apologies were noted from Steve Garcia, Andy Mayer and Jo 
Crebbin and David Ryden. 

BPB22-57 Minutes of the Last Meeting 
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Decision: 
That the minutes of the meeting held on the 9 January 2023 be 
approved following typographical corrections agreed by the Chair.  
 

BPB22-59 Matters Arising – Action Plan 
 
Action from BPB22 -23 JW and the Head of Delivery to meet to give 
Skills Bootcamp feedback.  
 
All other actions closed or covered in this meeting.  
 

BPB22-60 Nominations for Deputy Chair of Business Board until March 
2024 
David Dickson proposed Carolyn Frank to the role of Deputy Chair; 
this was seconded by Emma Woods.  
 
A deputy for the Shared Prosperity Fund Thematic Board will be 
decided at their next meeting as Carolyn Frank is a member of the 
Shared Prosperity Fund Partnership Board.  
 

BPB22-61 Net Zero Action Plans – Business and Retrofit 
The Senior Strategy Manager introduced the Local Authority Climate 
Action Coordinator (LA CAC) to the Board and gave a description of 
their roles and responsibilities.  
 
The LA CAC presented a written report and explained that a 
glossary of the terms will be sent out to the Board.  
 
The Board discussed the business engagement and how to engage 
further businesses. LA CAC explained that some businesses 
engage when there are financial saving or new work streams. SG 
explained that it will be when the supply chain accreditation comes 
in. This needs to come for the top down.  
 
There was a discussion about carbon audits for businesses. There 
are only a small number of carbon auditors but there is an online 
tool available for businesses. The FSB has run a roundtable for 
businesses and will share the results, there were a number of these 
businesses that were not aware of the work of the Y&NY LEP.  The 
team are to look at how more businesses can be reached and will 
update the Board at a further meeting. Data mapping can utilise the 
Bio Innovation Circular Hub as this database will be populated with 
business data. LA CAC to connect with Fera.  
 
It was noted that young people are beginning to ask the carbon 
credentials of companies that are recruiting. It was asked if all 
businesses that have Growth Hub support can be requested to do a 
carbon audit.  
 
Bi-monthly retrofit meetings are scheduled and both National Park 
Authorities are part of those discussions in order to help address the 
difficulties in retrofitting properties in those areas. The Board asked 
how the results will be measured? This will include making sure you 
have the correct technology and how much money has been saved.  
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Local authorities have looked at which houses already have 
insulation and are ready to go. There is to be a one-stop-shop for 
retro fitting but these reports do cost money. There is an issue 
following retrofit in that people are not changing their behaviour to 
suit the technology. Going forward there can be sensors added to 
homes to monitor usages.  
 
The Head of Strategy explained that there was an issue with supply 
and demand. Colleges had been putting courses on but are not 
filling the places due to low demand. Manufacturing is not doing 
enough as there is not enough demand. If the concerns are not 
addressed the region will get left behind. If there is legislation to 
retrofit, there will be issues as there are not enough people to do it.  
 
The public sector will be the early adopters. To meet the 2030 
targets, 25k houses a year need to be completed. The public sector 
needs to ask for funding to do council housing. It was noted that the 
Scarborough Skills Village has had huge demand for house building 
and retrofit.  
 
The Chair thank the team for the presentation explained that there is 
a need to think how the barriers can be crossed and how to 
communicate with businesses. This is the furthest that we have 
seen this agenda and business opportunities.   
 
Action: LSO to send the Glossary of Terms out to the Board.   
LA CAC and Comms team to look at more Businesses can be 
reached.   
LA CAC to speak to AS regarding the Bio Innovation Circular Hub. 
 
Decision:  
The Board considered and gave feedback on the Business Net Zero 
Action Plan and the Retrofit Supply Chain Action Plan.  
 
The Board noted the emerging areas of opportunity for delivery of 
Routemap actions and endorsed the further efforts to access similar 
programmes that will contribute to delivery of the actions.   
 

BPB22-62 Growth Hub Overview/Progress Report  
The Growth Hub Overview/Progress Report was taken as read.  
 
The Board discussed a planned audit of the Growth Hub website 
and whether businesses would be involved. The Growth Hub 
Manager (GHM) explained that a lot of information was added 
during Brexit and COVID. This audit is being planned to also not 
clash with what is needed for the transition to a Mayoral Combined 
Authority. As this is the face of the Growth Hub, this needs to be 
right.  
 
The GHM explained that the Government has launched a website 
that has links to the Y&NY LEP website, not the Growth Hub. The 
Growth Hubs were not aware of this launch.  
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The Chair confirmed we are doing the audit before investing money 
into the website to ensure that it is futureproof for the devolution 
process and to meet the needs of business.  
 
The Chair summed up that the picture was positive, the team are 
looking at the website. The Chief Operating Officer added that as 
part of the review was to see how the networks work.  
 
Decision:  
The Board noted the key points for the Growth Hub business 
support service in the coming year.   
 

BPB22-63 Economic Response Feedback report   
The report was taken as read. The Head of Delivery confirmed that 
Simon Middleton will carry on pulling information together.  
 
The Chair confirmed that this information had been very useful in the 
past.  
 
Decision:  
The Board noted and commented on the issues set out in the report. 
    

BPB22-64 Partner Consultations/Opportunities 
The Head of Delivery presented a written report setting out the 
NYCC Consultation on the draft Climate Change Strategy.  
 
Board members were asked to circulate this consultation to their 
networks and peers and encourage them to complete it. The LA 
CAC will be completing this on behalf of the Y&NY LEP, the 
response will be circulated.  
 
The other consultation opportunities covered in the report aligned 
with the sector growth opportunities for data, digital and creative 
industries.  
 
The Chair of the Y&NY LEP is on the steering group for UKRI AHRC 
- CoSTAR programme. The has been a collaborative piece of work 
with West Yorkshire. 
 
It was suggested that the board may wish to consider co-opting a 
representative from the data, digital and creative industries.  
 
Decision:  
The Board noted the details set out in the report. 

 
BPB22-65 Governance Update 

The Governance and Assurance Manager gave a verbal update 
including the results of the Devolution consultation. This has now 
been approved by both councils and has now gone to Government. 
 
Decision:  
The Board noted the verbal update.  
 

BPB22-66 AOB 
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• SG asked if there needed to be more business people on this 
board? The Chair will consult with the Governance and 
Assurance Manager on future Board membership structures. 

 
• CF updated on the Yorkshire FSB awards. Two finalists are 

heading to the national awards.  
 
• The Panel for Strive Incubator has been successful. 20 

Businesses have completed the seven-week programme.  
 
• The HoS said the National Trust and Historic England retro fit 

report has been published. 
 
• LSIPs- North and West Yorkshire has had a survey out. CF is on 

the Board for these.   
 
• The Chair had been on a Supply Chain Network pitching 

workshop which had been very informative.  
 
Action: The Chair will speak with the Governance and Assurance 
Manager regarding Board appointments.  
 

 Forward Dates 
Prov 11 April 2023  
Proposed revised to 24 April 2023- The HoD will look at the 
turnaround time for actions and will come back to the Board with 
dates.  
 

 
Meeting concluded at approximately 11.50 am.    
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